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Using your 

data to make 

decisions

Getting the 

most out of 

digital 

technology

Managing 

your school 

estate

Accessing 

hands-on 

support for 

your school or 

Trusts

Support in 

managing 

your 

workforce
Maximising 

impact of your 

school 

business 

professional

Getting the 

best value 

from your 

non-staff 

expenditure

The Schools Resource Management programme aims to help schools and trusts secure 

the best value from their expenditure, so they can re-invest it back into improving 

outcomes for pupils. 

Schools Resource Management overview

Available Resources

The School Resource Management 

collection page contains links to all of 

the support and tools the department 

currently has on offer. Including:

➢ Case Studies

➢ Guidance for governors

➢ Buying for Schools 

➢ Risk Protection Arrangement 

➢ Benchmarking Tool

➢ Understanding your data: a guide 

for school governors and academy 

trustees

➢ View My Financial Insights

➢ Agency Supply Framework

➢ Integrated Financial Curriculum 

Planning (ICFP) guidance

➢ Teaching Vacancies - free search 

and listing service

➢ Good Estate Management for 

Schools guidance

➢ EdTech Demonstrator Programme

➢ School Business Professionals 

(SBP) guidance 
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https://www.gov.uk/government/collections/schools-financial-health-and-efficiency
https://www.gov.uk/government/collections/schools-financial-efficiency-case-studies
https://www.gov.uk/guidance/school-resource-management-top-10-planning-checks-for-governors
https://www.gov.uk/guidance/buying-for-schools
https://www.gov.uk/guidance/academies-risk-protection-arrangement-rpa
https://schools-financial-benchmarking.service.gov.uk/
https://www.gov.uk/government/publications/understanding-your-data-a-guide-for-school-governors-and-academy-trustees?utm_source=ASK%20
https://www.gov.uk/guidance/deal-for-schools-hiring-supply-teachers-and-agency-workers
https://www.gov.uk/guidance/integrated-curriculum-and-financial-planning-icfp
https://teaching-vacancies.service.gov.uk/
https://www.gov.uk/guidance/good-estate-management-for-schools
https://get-help-with-tech.education.gov.uk/EdTech-demonstrator-programme
https://www.gov.uk/guidance/school-resource-management-training-and-support


Digital Strategy for Education 
Division

Tim Dumbleton, Robert Rodney
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Using technology effectively 

Strategy 

Capacity 

Technology
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Changing use of tech

• 97% of secondary headteachers said their school had 

upgraded technology in the previous 12 months. 

• The majority of heads (88%) and teachers (84%) indicated 
tech had or would continue to contribute to improved 
pupil attainment or reduce workload (74% heads and 65% 
teachers).
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All stats are from the EdTech Survey May 2021

• They highlighted key time saving areas as financial management, engaging with parents and governance, 
pupil data management and timetabling, collaborating and sharing resources, tracking pupil progress, 
planning lessons or curriculum content, and delivering lessons. 

• Technology was perceived to have had less impact on the time they spent on conducting formative and 
summative assessments and supporting pupils with SEND.
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Support during the pandemic
Get Help with Technology

Provided laptops and internet access for disadvantaged children and young people 

Platforms

Government-funded support for schools and colleges to get set up on either a Google or Microsoft platform.

EdTech Demonstrator Programme

Free peer to peer training and advice to schools and colleges on how they can make the best use of technology.

National Star EdTech SEND support hub

Free online advice and guidance on ways to ensure the curriculum is accessible and inclusive for all.

Sustaining Digital and Remote Education, A Toolkit for School Leaders 

A free online course designed by Sandringham School and the DfE to support leaders who are responsible for the 

quality and delivery of remote education provision.

Remote Education Service

A one-stop-shop for teachers and leaders on advice, guidance and resources to support remote education in schools 

and colleges, signposting to support packages available.

Connect the Classroom

Supports schools in upgrading their WiFi networking to ensure that outdated systems do not prevent them from 

realising the benefits of technology and the use of cloud-based services.

Remote 
education 

and 
response to 

Covid-19

Online 
Learning 
Platforms

Investment 
in devices

Government 
Support 

Programmes

Technical 
Solutions
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EdTech Demonstrator Network
The programme is free to all state funded schools and colleges in England

Support is focused on the long-term and sustained adoption of technology to 

address:

• School/College recovery

• Reducing teacher workload

• School/College improvement plans

• School/College resource management

• Securing an accessible and inclusive curriculum, including pupils/students 

with SEND and excluded pupils/students

Sign up on the EdTech Demonstrator website https://edtechdemo.ucst.uk
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Connect the Classroom

• To ensure that teachers and schools can make the most of the benefits that 

digital technology DfE is investing up to £30m in the Connect the Classroom 

pilot programme, which supports schools in upgrading their Wi-Fi networking. 

• There will be around 1000 schools included in this programme, which will bring 

them all up to a good modern connectivity standard that is needed to use 

technology effectively in the classroom. The amount of funding schools receive 

is based on the condition of the networks in their school.
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Technology standards and strategic support
• Investing in technology is time-consuming and requires technical expertise 

which schools and colleges often lack. Because of that, they find it difficult to 

plan a digital strategy and evaluate what their buying options are.

• To support and expand on the Demonstrator Programme, the Digital, Data and 

Technology (DDaT) standards will set out our expectations for digital and 

technology in the education sector.

• This will help schools and colleges understand their digital environment and to 

procure and implement effective, cost-efficient, accessible and safe technology 

solutions.

• This will be published on GOV UK and will include guidance on how to meet standards 
for schools, colleges and their technology providers.
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Get involved in user research to help our 
planning: edtech.team@education.gov.uk
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Using DfE benchmarking 
tools to analyse your data 
and benchmarking
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I really hope you get this out. There aren’t 
any accountants on our governing body so 
this is easy for them to understand.
School Business Professional

It looks like we’re spending a lot per pupil but 
achieving no progress. We’re not getting 
value for money. CFO at a MAT

I forgot this is aspirational rather than bog 
standard. Something that I need to push up to 
get to. I feel better now. Headteacher at a 
SAT
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Hare Street (Harlow)
Self-assessment dashboard - Schools Financial Benchmarking - GOV.UK 
(schools-financial-benchmarking.service.gov.uk)
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https://sad.schools-financial-benchmarking.service.gov.uk/self-assessment/144663


Fawbert and Barnard's Primary School (Harlow)
Self-assessment dashboard - Schools Financial Benchmarking - GOV.UK 
(schools-financial-benchmarking.service.gov.uk)
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https://sad.schools-financial-benchmarking.service.gov.uk/self-assessment/144663


Ultimately you want to find one school that is 
identical in every other respect but is doing much 

better than you and then you think what is it 
they’re doing different? I want their phone 

number to say “Help us, you’ve got it cracked”. 
COO at a MAT
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Seeing the spectrum of schools helps me 
understand the value we get for our money and 

what outcomes we could get for our children. 
Governor at a primary school



More about : This covers expenditure on the 
salaries of permanent support staff employed 
directly by the school. It takes account of 
allowances, maternity pay and the employer's 
contributions to national insurance and 
superannuation.
It includes:

•childcare staff
•classroom assistants/learning support assistants
•examination invigilators and examination officers
•foreign language assistants
•librarians
•nursery assistants
•pianists
•residential childcare officers at a residential special 
school
•supply education support staff
•workshop, technology and science technicians
•educational welfare officers
•cover supervisors
•staff employed to follow up attendance issues
It excludes:
•education support staff not employed directly by 
the school
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Non-educational 
example

• Fawbert is spending £129 more per pupil
on supplies and services. 

• That might not sound like a lot, but in a 
primary school of 300 pupils that is 
£38,700 per year.
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Drilling down into the 
data
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• Fawbert is spending substantially more on 
“bought-in professional services” and 
considerably more than similar schools.

• This includes:
• educational consultancy

• bought-in professional services

• legal and professional

• auditor costs

• It may be that Fawbert are not getting value 
for money in this area, and if that is the case 
we have guidance, frameworks and deals for 
schools.

https://find-dfe-approved-framework.service.gov.uk/framework#category-legal


What else 
is there?

Quick Comparison for 
Special Schools

The Efficiency Metric tool

The Highest Progress 
Comparison tool

The Detailed comparison 
tool where users can find 
comparator schools using 

dozens of different 
metrics

Finally, we host all of the 
individual school and trust data 
from the CFR and AAR in excel 
format, for those people who 

prefer a spreadsheet
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Q&A

This is your opportunity to ask speakers any 
questions that you have!
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Getting in Touch

You can access all of the SRM resources at: 

https://www.gov.uk/government/collections/schools-financial-health-and-

efficiency

If you have any further questions please email:

portfolio.srm@education.gov.uk – Any SRM / ICFP related queries

edtech.team@education.gov.uk – EdTech / Digital queries
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https://www.gov.uk/government/collections/schools-financial-health-and-efficiency
mailto:portfolio.srm@education.gov.uk
mailto:edtech.team@education.gov.uk

