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The Schools Resource Management programme aims to help schools and trusts 

secure the best value from their expenditure, so they can re-invest it back into 

improving outcomes for pupils. 

Schools Resource Management overview

Available Resources

The School Resource Management 

collection gov.uk page contains links to 

all of the support and tools the 

department currently has on offer.

➢ Case Studies

➢ Guidance for governors

➢ Buying for Schools 

➢ Risk Protection Arrangement 

➢ Benchmarking Tool

➢ Understanding your data: a guide 

for school governors and academy 

trustees

➢ View My Financial Insights

➢ Agency Supply Framework

➢ Integrated Financial Curriculum 

Planning (ICFP) guidance

➢ Teaching Vacancies - free search 

and listing service

➢ Good Estate Management for 

Schools guidance

➢ EdTech Demonstrator Programme

➢ School Business Professionals 

(SBP) guidance 

https://www.gov.uk/government/collections/schools-financial-health-and-efficiency
https://www.gov.uk/government/collections/schools-financial-efficiency-case-studies
https://www.gov.uk/guidance/school-resource-management-top-10-planning-checks-for-governors
https://www.gov.uk/guidance/buying-for-schools
https://www.gov.uk/guidance/academies-risk-protection-arrangement-rpa
https://schools-financial-benchmarking.service.gov.uk/
https://www.gov.uk/government/publications/understanding-your-data-a-guide-for-school-governors-and-academy-trustees?utm_source=ASK%20
https://www.gov.uk/guidance/deal-for-schools-hiring-supply-teachers-and-agency-workers
https://www.gov.uk/guidance/integrated-curriculum-and-financial-planning-icfp
https://teaching-vacancies.service.gov.uk/
https://www.gov.uk/guidance/good-estate-management-for-schools
https://get-help-with-tech.education.gov.uk/EdTech-demonstrator-programme
https://www.gov.uk/guidance/school-resource-management-training-and-support


Discussion 
Questions

1. Each panel member has advocated the use of excellent 
school resource management in schools. In your 
experience what are some of the common pitfalls in 
resource management? 

2. What areas of schools’ resources do you think offer the 
greatest opportunities for savings / efficiencies to be 
made? 

3. What lessons have you learnt that you can share with 
the sector about school resource management from your 
experiences of using the SRM resources?



Q & A

This is your opportunity to ask speakers any 

questions that you have!


