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Introductions



Overview

• The big picture – why should we focus on staff 
wellbeing?

• Is there a silver bullet to improving wellbeing –
what works?

• What is the charter? Who created it and why?

• How can your organisation use the charter?



The big picture - why should we 
focus on staff wellbeing?



Tired

Guilty

Anxious

Lonely

Not trusted
Under 

pressure

Infantilised

Deskilled

‘Mission 
impossible’

Unappreciated

Behaviour

Fear of 

Ofsted

Pupil’s mental 

health

Poor 

leadership

Poor work 

culture

Being 

‘done to’
Lack of 

resources

Poverty and 

deprivation

Heavy 

workload

Lack of 

supervision 



Is there a silver bullet to improve 
wellbeing – what works?



The areas of best 
practice we 
identified 

(schools and 
private sector)…

Awareness

• Open conversations about 
mental health and 
wellbeing

• Self-awareness and 
responsibility

• Engaging reluctant staff

Purpose, autonomy and role

• Middle manager training and 
empowerment

• Staff-led change and 
improvements 

Relationships

• Team building events
• Public acknowledgement
• Collaborative working
• Peer reviews

Workload and work-life 
balance

• Planning for stressful points 
in year

• Genuine, incremental 
change 

• Intelligent use of data

Culture
• At the centre of 

everything else
• Clear ethos and vision
• Staff voice valued, all 

staff listened to and 
treated equally

• ‘Whole people,’ not just 
resource

Learning and development

• Development over 
appraisal

• Individualized and whole 
school CPD

Supported leadership

• SLT coaching and 
development 

• Wellbeing lead
• Room to be bold 
• Proactive, open to challenge

Support and safety

• Having more than one person 
to turn to for support

• Clear policies on parents and 
behaviour

Measuring wellbeing and 
mental health

• Survey or other regular 
input

• Realistic, transparent 
action on feedback



Our journey… 

March 2019: Expert Advisory Group 

Announced

Understanding 

The Problem
Finalise 

Recommendations

Recommendation  

Development

First Expert 

Advisory Group

July 2019

Second Expert Advisory Group: 4 

October  2019

Third Expert 

Advisory Group

February 2020

Understanding 

Options

Literature review 

complete

December 2019

User research 

complete

August 2019

Final Recommendations

submitted to ministers

(March 2020)

Multidisciplinary Project 

Team 

established

May 2019

Discovery

Development

15 video 

interviews + 12 

personal 

interviews school 

and FE teachers 

Call for evidence to 

practitioners on EAG 

for good practice

7 phone 

interviews with 

schools and FE 

college leadership

8 interviews with 

EAG members and 

other experts

Collaborative 

recommendation 

drafting with EAG 

and policy. 

Policy 1-1s with 

key DfE 

interdependencies

Internal work to 

rationalize EAG 

suggestions

Ministerial 
engagement

Drafting committee 

created for charter 

development 

Charter published

May 2021

Feedback from the 

sector. Charter 

published for sign 

up (TBC!)



Committing for the long-

term

Creating the culture

Sending the message

Improving access

Strengthen the 

foundations

Embedding in training

Setting the direction
A Wellbeing “Charter” for the sector. 

Media campaigns on teacher wellbeing, 

mental health, and stigma. 

Embedding a ‘wellbeing test’ in DfE 

thinking and policy development – and 

encouraging the same in schools.

Embedding wellbeing into training, 

standards and guidance.

Raising awareness of employer 

responsibilities and requirements

Continuing to engage experts, and 

measuring what matters to wellbeing. 

Improving accessing to online resources
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Autonomy

Awareness

Designing-In

Fundamentals

Evaluate & Test

EAG recommendations and government 
commitments



What is the charter? Who created 
it and why? 



Education staff wellbeing 
charter - GOV.UK 

(www.gov.uk)

• The charter is a set of commitments to support the 
wellbeing and mental health of everyone working in 
education. 

• It sets out the actions that government, Ofsted and 
schools and colleges themselves, will take to improve 
wellbeing of staff in schools and colleges.

• The charter was co-created by a range of schools, 
colleges, mental health experts, teaching unions and 
representative bodies. 

• It is a voluntary tool and is a public declaration to 
protect, enhance and improve the wellbeing and 
mental health of education staff.

https://www.gov.uk/guidance/education-staff-wellbeing-charter




How can your organisation use 
the charter?



Signing up to 
the charter 

• The charter is for education staff in England (including temporary and 
support staff). 

• All state funded schools and colleges (including maintained nursery 
schools, school based nurseries, special schools and pupil referral units) are 
invited to sign up to the charter, voluntarily as a shared commitment to 
protect, promote and enhance the wellbeing of their staff. 

• There is no deadline to sign up.

• You could use the charter to show staff you take their wellbeing seriously, 
open a conversation with staff about wellbeing, create a staff wellbeing 
strategy or create a wellbeing focused culture. 

• All other education institutions, such as universities, independent 
schools and early years providers, are free to make use of the principles and 
organisational commitments, but they cannot sign up.

• The charter was co-created by an expert group with schools and colleges in 
mind, but the principles and organisational commitments will apply to 
most education settings.

• Visit www.gov.uk/education-staff-wellbeing-charter for information about how 
to sign up. It is quick and easy! 

http://www.gov.uk/education-staff-wellbeing-charter


Reflections on what the charter means to one 
organisation



Any questions?
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staff.wellbeing@education.gov.uk

mailto:staff.wellbeing@education.gov.uk
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