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•What?

•How?

•Why?

The Teenage Mental Health Coalition: 





The 
Teenage 
Mental 
Health 
Coalition

• Cross-sector initiative designed to consider proactive (as well as reactive) 
strategies

• Seeking schools do pre-emptively, as part of the standard educational offering

• How could we play to our strengths to support teenagers educationally?

• What “quick wins” might we find across the country – particularly in the context of 
PSHCE provision?

• Given the long-standing nature of the problem and the urgency of the post-Covid 
need, could we make recommendations from the bottom up – rather than wait for 
Government to do something top-down?

• Could we get a small group of schools, working with research agency, to tackle this 
problem, task-force focused specifically on PSHCE and mental health provision in 
schools. 

• Contacted a number of schools in the independent sector and academies in state 
sector, with interest, experience or a record in provision of innovative, targeted 
mental health support through school

What? 



The 
Teenage 
Mental 
Health 
Coalition

How? 

• Mobilised task force of school Heads and pastoral leaders

• Engaged “Public First” to support research

• Interviewed  “experts” in this field

• Ran discussion groups with all key stakeholders: pupils, 
parents, staff

• Commissioned full written survey with pupils/ stakeholders

• Discussed and assimilated findings

• Considered and agreed recommendations

• Published report



Why?

45% of young people in the survey 
reported their mental health as good 
compared with 

72% who reported 
their physical health as good.

1:14 young people reported to be 
anxious



• 69% of girls      } report being worried
• 45% of boys

• 8% report being depresses

• 18% report moderate/low mood

• 15% increase in eating disorders in the last 4 years

• 15.5% 13-18yr report self harming              
• 29% of girls 16-18 self harming

• 52% LGBTQ+ report self harming

• 9:10,000 boys suicide
• 4.4%:10,000 girls suicide 
• 44% LGBTQ+ report suicidal thoughts

Findings



What increase in Mental Health needs have 
you seen in your settings?
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Emotional Support  & Mental Health Intervention

Universal Prevention – Broadly it is the schools responsibility to run a universal preventative 
approach to self esteem and resilience through their approach to pastoral support, PHSE and a 
whole school culture

Identification of Concerns - It is the schools responsibility to identify any early mental health 
concerns

Targeted Intervention – Provision of in-house interventions such as employed or 
commissioned school counselling

Specialist Referral – Referring to & working with external partners to provide treatment for 
students. 
NB: the students are still in school & staff need guidance on how to support/work with the 
student.



Model of Provision



With standardized measures of effectiveness

“It’s really difficult until they’re at crisis 
point, and it’s too late then. We’ve got quite 
a few kids who, until they’ve actually made 
an attempt at their own life, we had 
struggled to get access. So as soon as they 
had they’d been fast tracked straight away, 
which is great, but if they’ve got the support 
a lot earlier, they wouldn’t have got to that 
point.” - Female, Secondary School Teacher, 
Manchester
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Increased funding for CAMHS



“So, we have to put that front on in front of 
our students to say, ‘you know, we’re there 
for you to support you.’ But deep down, I 
didn’t feel confident in providing the support 
they might need. I was hoping that nobody 
would come and knock on my door and say, 
‘can you help me out’ because I wouldn’t 
know where to turn and who to turn to.” –
Male, Secondary School Teacher, London

Mental Health Lead in Every School

and Mental Health 
Awareness Training



How much would it cost?

A ring fenced ‘Counsellor Guarantee’ of £40 per student 
would cost £140 million a  year.

The total funding allocated to schools in England in 2020-21 
was £47.6 billion.

Counsellors who reflect the 
diversity of the student 
body can help break down 
the stigma of accessing 
mental health support

A new apprenticeship 
trailblazer route can 
increase the diversity of 
school counsellors

Every £1 
invested in 
counselling 

Results in benefits 
of £6.20 of long 
term improved 

learning outcomes

Pro Bono Economics (2018) Economic evaluation of 
Place2Be’s Counselling Service in Primary Schools. 

A Counsellor in Every School



Do your schools provide in-school 
counselling services?
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A Proper Place in the Curriculum Delivered by well supported, subject 
specialists

The government to invest £11.6 million 
a year from 2023 into a new ITT route 
to ensure every secondary school in 

England has a specialist trained PSHE 
teacher by 2030

“If there’s something more important - PSHE would be the first to go” 
Female Sixth Former at a Independent School, London

Regularly….

As a whole subject….

By trained teachers….

In all school…..

To all students.

A Prominent Role for PHSE



Does your school currently ban 
mobile phones at all times?

I think it can have a negative impact, like watching everyone 
else, especially if you think they’re being productive and you’re 
not. But I do always feel like it’s used as a bit of a scapegoat by 
adults. Like it’s the first thing they want to blame, like, ‘Oh, it’s 
social media, everything social media’s fault.’ And I do think 
that like it has really helped with being able to stay in touch 
with friends in a way that a lot of people don’t recognise. -

Female Sixth Former at a State School, Leicestershire

School Space Free from Mobile Phones



Do your schools ban mobile phones?
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Big Question What next?





Audience Q&A Session
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