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Overview 
• Wales and Welsh 

Government – leading the 
way in making Black, Asian 
and Minority Ethnic Welsh 
history in our curriculum. 

• Embedding professional 
learning and a culture of 
anti-racist practice. 

• Strategy and policy reform 
for Recruitment, Retention 
and Training 



Context in Wales 



Black, Asian and 
Minority Ethnic 
Communities, 
Contributions 
and Cynefin in the 
New Curriculum

• Welsh Government commissioned the Prof Charlotte 
Williams’ report published March 2021 

• Chantelle Haughton was part of The Working Group and 
Chair’s Brief

• There is still a mountain to climb 



Past and present reviews - change is needed: 
Welsh Government REAP – anti-racist Wales by 2030 

• Rampton Report (1979) – confirms the existence of racism in state 
schools in UK

• Swan Report (1985) – Failed to tackle structural and institutional 
patterns and processes of inequality

• Race Disparity Audit (2018) –confirms the existence of racial disparity in 
all areas of society

• Runnymeade (2020) ‘Racism is deeply embedded in schooling in the UK’

• Education Workforce Council, Wales (2020) Phase 2 Report on 
diversifying the workforce made over 40 recommendations. Phase 3 
Report is due out very soon…

• Race Alliance Wales (2021) Show Us You Care: Exploring the cumulative 
impact of racism upon racialized young people in the Welsh education 
system.

• Estyn (2021) Thematic Report

• Welsh Government (Oct 2021) New Strategy and Action plan for ITE 
recruitment for teachers from Black, Asian and Minority Ethnic 
backgrounds



Why? Vs 
How?



Change has to be underpinned by fundamental 
guiding principles and Professional Learning
• Racial inequalities are a significant issue 

• Racial inequalities are not necessarily overt, isolated incidents. Racism is an everyday 
facet of UK society and racial inequalities manifest themselves in everyday situations, 
processes and behaviours.

• We cannot reach full potential unless it can benefit from the talents of the whole 
population and until individuals from all ethnic backgrounds can benefit equally from the 
opportunities it affords.

• In developing solutions to racial inequalities, it is important that they are aimed at 
achieving long-term institutional culture change, avoiding a deficit model where 
solutions are aimed at changing the individual.

• Staff and students from ME backgrounds are not a homogenous group. They have 
different experiences of and outcomes, and that complexity needs to be considered in 
analysing data and developing actions. WE NEED to focus data generation and analysis. 

• Intersection of  different identities should be considered wherever possible



Multi Ethnic and Multi-disciplinary Research 
Team from Cardiff Met University (WG funded 
research into Recruitment and Retention Issues)

Dr Susan  Davis  and Chantelle Haughton 
(Principal Investigators)            

Dr Aylwin Yafele, Dr Rom Okeke, Martin Smith, Sammy 
Chapman and Kin Yu               



Funded research – Welsh Government   
Research Aims 

We were tasked by the Welsh Government to carry out qualitative research - research 
that produced descriptive data – on people’s own written or spoken word – capturing  
the ‘lived experiences’ of participants 

We consulted – students from ME backgrounds (14+) on whether they are aspiring to 
become teachers - and if not, why not?

unsuccessful applicants from ME backgrounds to ITE institutions what they 
believe, were the factors which led to their rejections. Finally, interviewing serving 

Teachers from ME backgrounds at various stage of their careers, in relation to 
their beliefs in relation to recruitment and progression



Participant 
Voice was a 

feature of the 
research 



Where are we now in Wales? School Teachers in Wales by Ethnicity –
EWC (2019) Currently only 1066 teachers from ME backgrounds and 
only 15 leaders

White British
91.2%

all other ethnic groups
1.3% 

unknown/not stated
7.5%

White British

all other ethnic groups

unknown/not stated



Methodology

• ‘Research conversations’ used to explore cultural issues. 

• It is important to note the cultural dynamics of the research 
which were complex

• Accessing participants was a work of diplomacy and knowledge of 
communities. Also used twitter 

• we were reflecting on and unpicking elements of socially 
constructed layers of lived reality for participants within the 
Welsh educational system either as a student, student teacher or 
current teacher. 



Table 2: 
Participant 
Involvement 
Grid

Target Group Male Female By Ethnicity*

14-19 Age Group 2 4 M2, O1, O2

U/G Students 4 7 M1, M4, A2 (x2), A3

P/G Students 2 1 B1, B2, O2

ITE Students 1 9 M4 (x2), A2 (x2), A3, A4, A5, B2, O1

Unsuccessful ITE 

students

- 1 B1

Teachers 13 23 M1 (x2), M2 (x3), M3, M4, A2 (x4), A3, A4, B1 

(x5), B2 (x5), B3, O1, O2

School Leaders - 1 A1 

Total 22 46 Based on - https://www.ethnicity-facts-

figures.service.gov.uk/style-guide/ethnic-groups).

https://www.ethnicity-facts-figures.service.gov.uk/style-guide/ethnic-groups




Analysis

• Data was analysed using a thematic 
framework, Braun and Clarke (2006) 
and coded using NVivo.

• We aimed to understand this complex 
dynamic by employing a cultural lens, 
and thus were influenced 
by participants’ culture, background 
and lived experiences.



Research challenges 

• Sourcing applicants 

• Accessing participants through organisations 

• Covid –school closures 

• Emotional toll on research team and 
‘emotional buffeting’ encountered (Davis et. 
al, 2021) The cumulative effect of 
participants offloading their lived experiences 
of racism and experiences encountered. 



DARPL (Diversity and Anti-Racist 

Professional Learning) funded by Welsh Government 

• Chantelle Haughton –
Project Director

• Unique coalition of 
Partners co-designing 
and co-delivering 

• For all schools / FE 
settings, whole team 
and community 
approach

• PLP and EWC



Diolch yn 
Fawr/

Thank 
you 



Reflections and questions…
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