
TOTAL SAFEGUARDING
S O F T W A R E  A N D  S E R V I C E S



TOTAL SAFEGUARDING
F O R  E V E R Y O N E ,  E V E R Y W H E R E

When you are charged with the safeguarding of others, you work in a highly regulated, complex and 
demanding world.  You must fulfil your duty of care towards the children and adults for whom you’re 
responsible, and to the parents and caregivers who put their trust in you.  You are also answerable to the 
law and to the people or body to which you are ultimately accountable.  

But it’s not just the demands of the job that are an issue.  Over the past decade the range of safeguarding 
concerns that you and your organisation have to manage, both ‘real world’ and virtual, has exploded.
In addition to the core harms of physical, sexual and emotional abuse and neglect, there is now added 
issues such as child sexual exploitation, child criminal exploitation (including ‘County Lines’), female 
genital mutilation (FGM), grooming, online safety, peer-on-peer abuse, radicalisation and sexual 
violence and harassment, many of which have triggered new legislation.  In addition, there has been a 
significant increase in the number of both children and adults suffering from mental health issues, with 
self-harm being a common problem in young people.

Safeguarding is a huge responsibility;  we know this from our own operational safeguarding experience 
across many sectors and settings.  We also know this because every single day we support thousands 
of people just like you with the very best safeguarding technology and practice, our CPD certified 
safeguarding training and expert consultancy - Total Safeguarding.

Beginning with the end in mind
Harm has a high cost, both human and financial.  

Adverse Childhood Experiences (ACEs) are stressful events that occur during childhood and can 
include many types of abuse, harm and neglect; these often involve domestic violence, parental mental 
illness and drug and/or alcohol abuse.  Failing to prevent or mitigate ACEs can have a significant and 
long-term impact on a child’s health and wellbeing into adulthood.  This may begin with disengagement 
from learning or damaged relationships with educators, families and friends and very often features a 
complete loss of trust in adults.  Unaddressed ACEs can be life-long and life-limiting; in too many cases 
it is also life-threatening and life-ending.  Of all the responsible adults in a child’s life, safeguarding 
practitioners have some of the very best opportunities to notice things going wrong and to start putting 
things right.

What happens if we don’t?  Extensive academic research conducted in the UK, the USA and elsewhere 
shows that adults who report three or more ACEs in childhood are:

• 4 times more likely to be a heavy drinker
• 14 times more likely to be a victim of violence
• 14 times more likely to attempt suicide
• 15 times more likely to commit violence
• 20 times more likely to go to prison

But it doesn’t end there.  ACEs can become a family legacy passed from one generation to another, 
because when people who have experienced multiple ACEs become parents themselves, there is 
substantial evidence that they have the potential to inflict the same awful experiences onto their own 
children.

We help you break that cycle!

WE ARE SAFEGUARDIANS



“The CSEW estimated that one 
in five adults aged 18 to 74yrs 

experienced at least one form of 
child abuse, whether emotional, 

physical, sexual abuse or 
witnessing domestic violence or 
abuse before the age of 16yrs.”

ONS website

“Adverse childhood experiences 
are the single greatest 

unaddressed public health 
threat facing our nation today.”

- Dr Robert Block MD FAAP, President of
the American Academy of Pediatrics

“All children have a right to a 
safe childhood; we know that 

adverse childhood experiences 
are cumulative and have a huge 

impact across the rest of
their lives”

- Jan Pickles OBE
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It is worth considering which mindset best reflects 
your own, others you work with and that of your 
organisation. If any of those mindsets are not where 
you think they should be, how would you go about 
effecting a change?  And how will you establish your 
desired safeguarding mindset – in other words, 
your safeguarding culture – in your organisation to 
ensure that it is focused on preventing and reducing 
harm?

THE SAFEGUARDING MINDSET

Outright denial - people and organisations  who 
believe that “this sort of thing doesn’t happen 
here”

Compliance driven - an attitude of simply   
‘ticking the safeguarding boxes’ to satisfy an 
internal or (more often) external compliance 
requirement

Reactive responders - a robust safeguarding 
regime that deals effectively with concerns as 
they arise (albeit sometimes only when crisis 
hits)

Proactive leaders - organisations with a strong 
reactive response but whose primary focus is on 
harm prevention and reduction.

We encounter a range of differing mindsets that reveal the attitudes of people and organisations towards 
safeguarding and their level of engagement with it.  These mindsets fall into four broad categories:



TOTAL SAFEGUARDING
We believe that successfully achieving high standards of professional safeguarding practice is founded on 
eight core principles that come together to create Total Safeguarding:

• Strong governance, leadership and management
• A clear focus on harm prevention and reduction
• Efficient recording and case management of concerns
• Effective team working within and between individuals and organisations
• Managing and sharing information securely, lawfully, and pro-actively
• Securing professional and emotional support for your people, your teams and yourself
• Being able to see the rich picture – understanding your data and developing insight
• Learning lessons from your own professional practice and that of others.

The essential step to ‘Total Safeguarding’ is to combine the practice of safeguarding with the very best 
technology - each is necessary, individually they are unlikely to meet the safeguarding challenge. 

Together we can create everything you need for yours to be a world class safeguarding organisation – one that 
protects children and adults and supports them to have the best outcomes in learning, in work and in life. 

THE PRACTICE OF SAFEGUARDING 

It is our belief that it is the duty of every society to take care of all children and adults wherever they 
live, learn and work.
 
In our experience, effective safeguarding practice rests on three core intentions:

•  To protect all children and adults from abuse, harm and neglect
•  To prevent damage to their mental and physical health and development
•  To take action to enable all people to have the best outcomes in learning, in work and in life.

Your primary goal as a proactive leader in safeguarding is always to safeguard the children and 
adults for whom you are responsible.

In educational settings effective safeguarding also enables you to engage or re-engage students 
with learning, so that they can achieve the very best educational outcomes.  In the workplace it can 
mean the retention of a valued staff member.

Across all settings the professional practice of safeguarding, combined with the very best 
technology, supports you in many ways that you may not have considered.  For example,  good 
safeguarding records preserve evidence of ‘right-doing’, which can help you avoid and defend
time-consuming and disruptive complaints and legal proceedings.  The best technology also 
equips you to work with other agencies securely and confidentially.  Furthermore, it supports you 
to achieve legal compliance with your statutory duties. 

On a personal basis, the professional practice of safeguarding helps you to fulfill your personal 
responsibility and accountability.

THE SAFEGUARDING MINDSET



BEGIN WITH THE END IN MIND
To gain a complete understanding of your total safeguarding 

landscape, our team of safeguarding experts use 
comprehensive assessment tools to help you develop a clear 
picture of your current safeguarding challenge.  These tools, 

technologies and techniques are proven to enhance your
safeguarding journey.

RECORDING AND
CASE MANAGEMENT

INFORMED DECISION MAKING
By recording incidents and concerns diligently and 

consistently a picture will quickly emerge of risks, issues 
and trends.  By monitoring and managing your data in 
MyConcern you will be in the best possible position to 

provide early help and to demonstrate the impact of
your initiatives and interventions. 

BUILD A RICH PICTURE
Safeguarding concerns are rarely limited to a single place 

or issue - they often occur in multiple locations and 
involve several people and issues.

Building a rich picture using a wide base of data, 
especially from a multi-establishment perspective can 
provide much greater insight.  Organisation-wide and 
even community-based action now becomes possible.

Data from multiple instances ofMyConcern      can be 
analysed using the advanced capabilities of                      to 

track trends, identify actionable opportunities for 
intervention, save time and money, and improve 

safeguarding practice.

SAFER RECRUITMENT
All high performing organisations need to recruit and retain the 

very best people, whether as staff, volunteers, contractors, 
governors or trustees.  However, you need to know that these 

people are what they appear to be, especially if they are working 
with children or in other sensitive roles. Sentry     is our safer 

recruitment and personnel vetting solution for all organisations.  In 
education settings Sentry also acts as your Single Central Record.  

For all organisations Sentry is your critical first line of defence 
against those seeking inappropriate access to children or other

vulnerable people.

PEOPLE AND TEAMS
Continual Personal Development is one of the 

most important aspects in maintaining best 
practice.        is our package of safeguarding 
services that includes tutor-led and learner-led 

CPD accredited training, masterclasses and 
downloadable resources.  Ultimately, high 

quality training and knowledge sharing helps 
safeguarding professionals build the confidence 

to act decisively and save lives.

WORKING WITH OTHERS
When safeguarding intervention is needed, effective 
communication within and between individuals and 
organisations is vital.  Our whole suite of products 

brings everything that you need to work with others, 
not least at times of crisis.  You can share safeguarding 

information securely, confidentially and easily using 
capabilities such as automated chronologies, 

anonymising tools, referral tracking and secure data 
transfer between agencies. 

Setting, maintaining and improving safeguarding 
practice is a continual process requiring the right 

mindset and effective leadership.  Regular 
assessment of both successes and lessons learned 
when things don’t go well is the best way to ensure 

continuous improvement. 

Working with The Safeguarding Company and our 
Total Safeguarding ethos, which combines the very 

best safeguarding technology and practice, is the 
route to more successful outcomes; we know 

because our customers say so.

SUCCESSFUL OUTCOMES

A vitally important practical step in safeguarding is 
to record concerns as they arise. MyConcern     is

our Queen’s Award-winning  secure digital 
platform that enables staff or other members of 
your organisation (such as volunteers) to record 
their safeguarding concerns quickly and easily. 
Recording safeguarding concerns in a carefully 
structured and consistent way supports highly 

effective case management and data analysis.  Our 
mobile companion app enables the secure 

recording and case management of concerns 
on-the-go and seamlessly links with your user 

account in MyConcern.  
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WORLD CLASS CUSTOMER SERVICE
Our Expertise

Our specialist customer success team help and advise our customers about the use of our 
systems, while our in-house safeguarding team are on hand to help support you with your 
safeguarding challenges.  The members of our safeguarding team are particularly well placed 
to provide this support as a result of their extensive safeguarding experience in education, social 
care, health services and policing.  Their deep knowledge of safeguarding at both strategic and 
operational levels and their detailed understanding of the challenges and pressures faced by 
safeguarding practitioners underpins everything that we do.

When we partner with you, you benefit from:

• Over 100 years combined experience to co-create practical safeguarding solutions 

• Reassurance that your staff will receive high-quality, CPD accredited training from 
experienced safeguarding practitioners

• Peace of mind that our purpose-built safeguarding products and services are designed 
around the  very best safeguarding practice

• Assurance that our software solutions meet all data protection standards, are resilient by 
design and benefit from continual research and development

• Support from our award-winning customer success team who consistently achieve the 
world-class customer service ratings from our users

• Access to regular high quality updates on the latest safeguarding processes and legislation.



Onboarding
We work with you from day one to support you to safeguard 
the children and adults for whom you are responsible.

Our knowledgeable and friendly customer success team 
are on hand to quickly get you set up and book in your 
personalised user training.  Our dedicated product training 
team also run regular webinars and refreshers to help you 
get the most out of your systems.

Our commitment to Security and Compliance 
We employ a full-time security team led at Board level by 
our Chief Technology Officer. 
 
We have achieved independent accreditation under ISO 
27001, the internationally recognised information security 
standard, and under the Cyber Essentials ‘Plus scheme, the 
UK Government’s standard for information security.  (The 
‘Plus’ is important because it means that we are inspected 
annually by an independent external auditor.  The basic 
Cyber Essentials certification is a desktop process).

We use industry leading tools and techniques and 
commission regular penetration testing by independent 
external experts to protect and test our network and system 
security.

All our staff are DBS checked and receive regular data 
protection and information security training.

We are registered with the UK Information Commissioner’s 
Office (ICO) as a Data Processor, as defined within the Data 
Protection Act 2018.

We are also certified under ISO 9001, the internationally 
recognised Quality Management System.

GET A FAST START



OUR SOLUTIONS

• Secure centralised 
recording

• Manage cases / referrals

• Identify patterns

• Whole organisation 
reporting

• Show impact of 
interventions and initiatives

• Informs decision 
making

• Recognise training or 
development needs 

• Secure data sharing 
with external agencies 

• Supports inspections 
and external reviews

“MyConcern is absolutely great! It has given us valuable 
insight which now informs our training plans.”

Simon Stephens, Programmes Director -
Cardiff City Football Club Community Foundation

MyConcern offers centralised, secure record-keeping and case 
management for all types of safeguarding concerns.  It enables early 
intervention by helping you to identify patterns and trends.  It also 
informs decision making and helps you to demonstrate impact.

In education settings MyConcern is a powerful tool for school and 
college leaders to demonstrate the effectiveness of their safeguarding 
arrangements to inspectors and other stakeholders.

Sentry is a safer recruitment and personnel vetting tool.  
In education settings Sentry acts as your Single Central Record. 
Designed to guide you through the recruitment process and to 
ensure that no check (statutory or otherwise) is missed, Sentry is 
your critical first line of defence against predators seeking access 
to children or other vulnerable people. 

“This innovative tool will ensure that not only are you 
compliant with the statutory guidance but you are also

much more efficient.”
Luke Ramsden, DSL and Deputy Headteacher - St Benedict’s School

• Guided workflows

• Document vault

• Quick reference
        dashboards

• Custom checks and roles

• Reminders for deadline 
and expiry dates

• Manage training records



Clarity is a powerful reporting tool designed exclusively for multi-
establishment safeguarding.  Paired with MyConcern to provide 
high-level, anonymised reporting, the system enables you to detect 
risks, spot trends and track progress across groups of establishments. 
Clarity helps to identify actionable insights, inform decision making 
and uncover opportunities for ‘early help’, helping to ensure that your 
safeguarding responsibilities are met.

Clarity+ offers additional functionality for those organisations seeking 
to implement a higher level of consistency with centralised set up and 
broadcast message functionality.

• Multi-establishment 
reporting 

• Track progress

• Detect trends

• Shows impact of 
interventions and initiatives

• Compare establishments

• Supports inspections

• Centralised set-up*

• Broadcast messages*

• Scalable safeguarding*

“As a MAT Safeguarding Lead, Clarity enables me to have 
an oversight of what is happening across all our schools 

and then support and act on this accordingly.”
Sue Bailey, Safeguarding Lead - Arthur Terry Learning Partnership

*Exclusive to Clarity+

“This was one of the best CPD courses I have taken in the 
last five years. Really useful, informative,

engaging and relevant.”
Bruna Gushurst-Moore, Worth School

Mentor is our online learning platform which provides access to a 
range of courses, masterclasses and guidance from our team of 
safeguarding experts.  It is essential that your team have access to up-
to-date, high-quality training to equip them with the knowledge and 
skills they need to safeguard the individuals in their care, equipping 
them to act decisively and with confidence.

• CPD accredited training

• Self-led, tutor-led and  
on-demand courses

• Bespoke masterclasses

• Expert consultancy

• Topical webinars with 
expert speakers

• Access to resources and 
guidance on the latest 
legislation



Unit 2
Talbot Green Business Park
Heol-y-Twyn
Talbot Green
CF72 9FG  UK

(+44) 0330 6600 757

info@thesafeguardingcompany.com

thesafeguardingcompany.com

BE A SAFEGUARDIAN | START NOW
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